
Case Study 1: Building a Scalable Digital Growth 
Engine for a National Behavioral Health Organization
A nationally recognized behavioral health and addiction recovery organization partnered with Thunderbolt Group to transform its 
digital marketing program from fragmented campaign activity into a disciplined, scalable performance system.



Executive Summary
Operating in a high-trust, high-sensitivity industry, the organization required more than increased traffic. They needed:

Qualified, treatment-ready inquiries

Predictable admission flow

Lower acquisition costs

Geographic expansion

Executive-level clarity around ROI

Through strategic restructuring, precision targeting, conversion optimization, and rigorous data analysis, Thunderbolt Group 
delivered a structural transformation.

+275%
Conversion Growth

Increase in total conversions

-39%
Cost Efficiency

Reduction in cost per 
conversion

+146%
Market Reach

Increase in impressions

+64%
Conversion Rate

Improvement in conversion 
rate

The outcome was not a short-term lift. It was a structural transformation.

https://www.thunderboltgroup.com/about-us/


The Business Challenge
The organization provides high-touch inpatient and outpatient treatment programs addressing deeply personal behavioral health 
issues. Every inquiry represents both significant lifetime value and a meaningful opportunity to change a life.

Despite meaningful investment in paid search, leadership faced several critical challenges:

Rising Acquisition Costs

Cost per conversion was increasing, 
putting pressure on marketing 
efficiency and overall margin.

Inconsistent Lead Quality

Traffic volume did not consistently 
translate into admission-ready 

inquiries.

Under-Leveraged National 
Presence

While services were nationally 
accessible, performance was 

concentrated in limited geographic 
markets.

Mobile Conversion Gaps

The majority of searches occurred 
on mobile devices — often during 

moments of urgency — yet 
conversion rates did not reflect the 

volume of mobile traffic.

Budget Leakage

Highly competitive behavioral health 
keywords exposed campaigns to 
click fraud and inefficient spend.

Limited Executive Visibility

Reporting lacked the strategic 
analysis needed to clearly tie 

marketing performance to business 
outcomes.

The organization did not need incremental optimization. They needed disciplined strategic redesign.



Thunderbolt's Strategic Approach
True to our methodology — Learn, Analyze, Create, Implement, Report, Refine — our experienced digital strategy team 
approached the engagement as a systems transformation.

Diagnostic
Comprehensive 

systems and account 
analysis

Restructuring
Reorganize accounts 

and streamline 
structure

Optimization
Improve conversion 

flows and 
performance

Fraud Mitigation
Implement protections 

and monitoring

This disciplined methodology enabled us to identify structural inefficiencies and build a scalable acquisition system.

https://www.thunderboltgroup.com/about-us/#Leadership


Phase 1: Comprehensive Diagnostic & Root Cause Analysis

We conducted a full ecosystem audit, evaluating:

Campaign architecture

Keyword intent mapping

Geographic bid performance

Device-level behavior

Budget allocation strategy

Negative keyword controls

Conversion tracking integrity

The analysis revealed structural inefficiencies:

Overly broad keyword groupings diluting high-intent 
traffic

Limited segmentation between branded and non-
branded campaigns

Inconsistent bidding strategy across treatment 
categories

Weak geographic isolation

Under-optimized mobile pathways

The opportunity was not more spend — it was a smarter structure.



Phase 2: Account Restructuring 
& Precision Segmentation
We rebuilt the paid search architecture around:

Treatment-type segmentation (inpatient vs outpatient)

Condition-specific intent clusters

Branded vs non-branded traffic isolation

High-intent long-tail keyword expansion

Geographic performance tiers

Device-based bid refinement

This allowed the budget to be directed toward the highest-
conversion probability traffic while eliminating inefficiency 
and overlap.

Phase 3: Conversion 
Optimization & Mobile 
Alignment
Given the urgency associated with behavioral health 
searches, conversion clarity was critical.

We implemented:

Mobile-first landing improvements and conversion-
focused website development

Streamlined inquiry pathways

Messaging aligned with trust, discretion, and immediate 
access

Refined call and form tracking

Enhanced click-to-lead qualification

Conversion performance increased significantly without 
proportional increases in spend.

https://www.thunderboltgroup.com/services/paid-search-advertising-ppc/
https://www.thunderboltgroup.com/services/website-development/


Phase 4: Fraud Mitigation & Cost 
Control
Competitive behavioral health markets often experience 
invalid click activity.

Thunderbolt implemented:

Click-fraud monitoring and exclusions

Tightened negative keyword frameworks

Ongoing search term refinement

Budget reallocation toward high-performing markets

This protected marketing investment and improved lead 
integrity.

Phase 5: Executive-Level 
Reporting & Iterative 
Optimization
We established advanced reporting layers providing:

Cost per conversion clarity

Conversion rate by device and geography

Campaign-level efficiency indicators across paid media 
and search engine optimization (SEO) initiatives

Budget utilization insights

Performance forecasting visibility

Marketing performance became transparent, measurable, 
and accountable.

https://www.thunderboltgroup.com/services/search-engine-optimization-seo/


Measurable Performance Impact
Following strategic restructuring and disciplined optimization:

Conversion Growth
+274.6% increase in total conversions

Sustained quarter-over-quarter growth following 
implementation

Efficiency Gains
-39.4% reduction in cost per conversion

Reduced average CPC while expanding reach

Improved click-through rates and traffic quality

Scale & Market Expansion
+145.6% increase in impressions

Expanded performance into multiple high-performing 
geographic markets

Conversion Rate Lift
+64.3% improvement in conversion rate

Stronger mobile device performance

Improved lead qualification integrity

These gains were achieved while maintaining disciplined cost control.



Business Outcomes & Strategic Significance
For a behavioral health organization, performance metrics represent more than efficiency.

This engagement delivered:

Stable and predictable admission pipelines

Improved marketing ROI

Reduced acquisition cost pressure

Scalable national growth infrastructure

Alignment between marketing investment and operational capacity

Executive clarity around performance drivers

Marketing transitioned from reactive campaign management to a structured growth system — reflecting how we approach our 
work in building scalable digital performance infrastructures.

Strategic Significance

This case demonstrates Thunderbolt Group's ability to:

Diagnose structural inefficiencies

Build scalable acquisition systems

Protect budget integrity

Improve cost efficiency while expanding reach

Deliver executive-level visibility

Create sustainable, measurable growth

This was not a campaign lift. It was an infrastructure transformation.

https://www.thunderboltgroup.com/our-work/
https://www.thunderboltgroup.com/our-work/


Let Thunderbolt Group Strengthen Your Digital 
Performance

This case study highlights how Thunderbolt Group helps organizations improve conversions, engagement, and efficiency by 
aligning paid media, organic search, engagement channels, and website experience into one integrated performance 
strategy.

The result is a clearer path from demand to action — built on data, discipline, and continuous optimization.

In high-trust industries where reputation management and accountability matter, incremental improvements are not enough. 
Growth requires structured strategy, measurable execution, and relentless refinement.

If your organization is investing in digital marketing and seeking greater efficiency, stronger lead quality, and scalable 
performance, Thunderbolt Group can evaluate your current digital ecosystem and identify where focused improvements will 
drive the greatest impact.

https://www.thunderboltgroup.com/services/reputation-management/

